BID Board Meeting

Location: BID Office
Time/Date — 6.00 pm, Tuesday 16" September 2025

Attendees: Paul Hodgson PH, Melanie Corrie MC, Jenny Fazackerley JF, Sandra Collings
SC, Ashley Holroyd AH, John Edwards JE, Neil Hodgson NH and Kay Kane KK

1. Apologies: Jonny Williams JW, Sharon Tate ST and Lisa Archer LA/Simon Broadley SB.
Director Applications: Lesley from NW Music Academy. An interview is still to be arranged.
Expressions of interest in directorships have been expressed from businesses representing
takeaways and large retail.

Garry Date has resigned from the Board.

2. Review of minutes from last meeting — all agreed.

3. Post event cleaning/town centre cleaning — after the Bizarrow Event on 6" September
there was a lot of painting left on the floor, which hasn’t been cleaned by the recent rain.
Consequently the BID is having to pay for the cleaning. JF said that the organisers of any
future events which are supported by the BID should be made aware that it is a requirement
that the organisers are responsible for cleaning up after the event. This will be included in the
event grant criteria.

4. Commercial/Marketing Support — Adele has been working in this role on a freelance basis,
but it was agreed to bring the role back in house.

5. Events Update:
e Autumn Fest — 25" October. Everything going ok.
e Christmas — no issues. Ice Rink booked.
e Grants and sponsorship are all good.
e PH has sent out a survey to all the Directors to complete regarding their availability to
help with events. They are asked to complete these at their earliest convenience. o As
yet the Council have not provided any funding to help with Christmas light repairs. This
means that some sections of the town will be without lights.
e Comic Arts Festival — April 2026. A grant application to the Comic Arts Council has

been successful.

6. Third term business plan — the BID are looking to be re-elected next year and a business
plan will probably have to be ready by early next year. JF asked the Directors to think about any
changes to be considered e.g. changing the BID boundary. PH mentioned areas to consider.
The Council would like the Dock Museum included, but this would be difficult to include due to
the area between the Museum and the Town Centre. The Dock Museum is currently an
associate member. The Park and Leisure Centre are currently on the boundary and being
Council property they are already involved with the BID. Consideration should be given to areas
of future development such as the Marine Village and the Learning Quarter



over the bridge. Town wide BID areas are difficult to manage. The retail parks are also on the
edge of the town and it was questioned if these should be included or not. It was agreed that
PH should get quotes from 3 party business consultants to give advice on changes to the
boundary. The percentage paid by levy payers needs to be considered. The current levy is
1.5%, which is below the national average of 1.6%.

7. AOB - SC asked about levy payments on a single room in a building and was advised to
contact the landlord of the property.

Date for next meeting: Tuesday 14" October 2025, 6.30 pm @ BID Office.



