BID Board Meeting

Location: BID Office, Duke Street
Time/Date — 6.00 pm, Tuesday 8" October 2024

Attendees: Paul Hodgson PH, Jenny Fazackerley JF, Kay Kane KK, Jonny Williams JW,
Sandra Collings SC, Melanie Corrie MC, Neil Hodgson NH, Emily Baines EB, Ashley
Holroyd AH, Caleb Staples CS, Jackie Maguire JM and John Edwards JE.
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. Apologies: Jo Grainger JG, Allan Kerr AK, Simon Broadley SB and Garry Date GD
JF welcomed Jackie from The Hive as a new Director.

N

. Review of minutes from last meeting — all agreed.

w

. HR Update — SB is overseeing the recruitment of the new marketing and communications
employee. A group interview was led by MC and 2 candidates are going forward to be
interviewed by JF and SB. Probation reviews have been carried out with Mike and Jenny and
their appointments have now been confirmed.

4. Electric Vehicle Purchase Proposal — the proposed electric vehicle is 4 years old and is
similar to the vehicles used by other BIDs. It was unanimously agreed to purchase the
vehicle. PH suggested also purchasing a towable gritter to allow the BID to grit event areas
during the winter. This was also agreed. Lead time is about 6 weeks and the insurance will
have to be sorted out depending on who will be driving the vehicle.
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. Event Updates (PH):

e Business Breakfast — this was very successful. There was a good turnout and
positive feedback was given. The Holiday Inn is keen for the BID to hold bi-monthly
Business Breakfasts. Some businesses brought their employees to the event. The
idea is for it to be a networking and very informal meeting. The next meeting will be
held in early November.

e Autumn Fest — 26" October. Plans are progressing well. 1200 pumpkins have been
ordered and Tesco and Morrisons are donating more. It is a free event, but Cancer
Care will be collecting donations. There are going to be craft and creative stalls and
demos from some market traders. Stall will run along Portland Walk from Coffee
D’Ash to the pumpkin patch. CS, with help from some others, is hoping to oversee a
quiet area, possibly in the BID office 10.00am to 1.00pm.

e Dalton Christmas Lights — Furness Building Society and BAE have confirmed
sponsorship of the event.

e Comic Art Festival — PH is meeting with the organisers regarding a possible event in
2026.

6. Business Growth Grant Applications/New Grant Scheme Proposal — Only a small amount
left in the original pot that was allocated (it has been more popular than was anticipated). 4
applications have been received:



e Dumbell Dining — (AH abstained due to a potential future business arrangement). The
application was discussed and it was agreed that some elements of the application did not
meet the relevant criteria for a grant award, but it was unanimously agreed to give a grant
towards signage.

e South Lakes Game Exchange — (SC abstained due to owning the premises). The grant
application is for signage, gaming tables and a projector. It was unanimously agreed to
award the grant, but CCTV could not be included as the grant do not cover this.

e Sillfield Farm — application for a new fridge to replace 20 year old fridge in a temporary
unit. It was agreed that the grant scheme does not cover replacement of old equipment
and would not help with the business growth. Application was unanimously refused.

e Animal Welfare — application for new signage in Rawlinson Street. The applicant is a
voluntary levy payer. It was agreed unanimously to award the grant.

The above awarded grants use the remainder of the money still available in the BGG

pot and therefore the scheme is now closed.

New Grant Scheme Proposal — PH has been working on a new scheme based on feedback
from the last board meeting — Town Centre Business Development Grant. The Directors had
been given information on the basic proposal. The new scheme proposes to have different
thresholds to include — energy efficiency/green energy improvements, accessibility, bringing
empty buildings back into use, provision of community space and investment in new
technology. The aim is to help businesses to invest and grow their own business. Each
category has a set grant limit. JW suggested that it should state in the terms that there is no
appeal process. It was agreed that bringing a building back into use should only apply if the
building had been empty for at least 12 months and to reflect the amount of possible work that
the amount allocated should be increased to £300. It was suggested that £10,000 per year
could be allocated to the scheme. Examples of work that could be considered as meeting
each criteria will be included in the document and CS asked if other parties in the accessibility
sector could be consulted to provide alternative accessibility examples instead of the usual
suggestions of disabled toilets and ramps. PH is to continue working on this proposal with the
aim of launching the scheme in January. It was suggested that businesses benefitting from a
grant should be asked to complete a feedback form 3 to 6 months after completion of the work
to demonstrate how it has improved their business. It was agreed to leave the Events Grant
Scheme as it is.

7. Spending Priorities for 2025 — SB and our business support team have been overseeing
this. JF and PH have met with Steven, who is going to provide further accounting information.
It was agreed that the current cash surplus should be used to benefit levy payers.

Suggestions are:

e Accessibility
Looking for ways to improve accessibility throughout Barrow town centre, for both
businesses, public realm and events.

e Business Training
Utilisation of new premises to deliver monthly training courses to support businesses
covering topics that are important but that would possibly usually be a low priority due to
not being directly linked to revenue, such as Health and Safety, First Aid, HR, etc.



e Creation of Community and Social Enterprise Space
Once again, utilising our new premises to deliver a flexible community space available to
both local community groups and businesses. Development of a social enterprise or new
business support scheme to help encourage new businesses opening within the town
centre.

e Investment in Event Equipment
Continued strategic investment in equipment that can be purchased to ensure our events
remain sustainable, given that rising costs are one of the biggest challenges associated
with our annual events calendar.

e Pride in Place
Increased Focus on Beautification and Community Involvement. Following the success
we have seen develop in recent months, enlargement of community planting scheme
(with support of W&F council) and other public realm improvements which are helping to
change the perception of our town centre, while at the same time helping to relieve some
of the ASB issues. Ensure that we continue to push for community and business
engagement in these schemes to help promote a sense of ownership and community.

e Cleaning
It was suggested that more deep cleaning could be carried out because it makes a big
difference to the appearance of the town centre. It was agreed to set a budget for regular
monthly deep cleaning.

AOB - SC and KK requested additional theming for the Santa Express.
A sleigh is currently getting built for photo opportunities.

JE raised the issue of disgruntled levy payers contacting the BID directly regarding their levy payment
problems. The BID is unable to resolve any problems as the Council oversees the collection of
payments. PH directs anyone contacting him to the Council email address and asks to be copied into
any emails sent to the Council, so that he can try to follow it up at his regular meetings with them. JE
suggested payment letters should state that levy payers should not contact the BID regarding any
issues and they must contact the Council. Concern was expressed that when levy payers are
referred back to the BID by the Council staff and the BID are unable to help, then the complainants
have no one to help. PH reported that the Council are having problems recruiting and retaining staff,
so inexperienced staff are sometimes wrongly advising levy payers to contact the BID. It was agreed
that the Council needed to act professionally and these problems are brought up at regular meetings.
PH will discuss this again with the Council.

Date for next meeting: Tuesday 12" November 2024, 6.00 pm @ BID Office



