
BID Board Meeting

Location: BID Office, Duke Street
Time/Date – 6.30 pm, Tuesday 8th November 2022

Attendees: Jenny Fazackerley JF, Rowan McClure RM, Kay Bower KB, Paul Hodgson
PH, Sandra Collings SC, Jonny Williams JW and Jason Forsyth JFo

1. Apologies – Allan Kerr

2. Review of minutes from last meeting – all agreed.

3. Director changes – PH resigned as chairman on 30th October due to taking up his
new employed role from 31st October.  Prior to these dates JF and SC volunteered to
take on the responsibility of chair and vice chair respectively.  A vote took place via
e-mail and both appointments were agreed.

4. Business Grant Applications

● Taylors – application for grant towards cost of creating upstairs function
room.  The application met all of the grant criteria and the application is for
less than 50% of the total cost.  It was agreed to fund the full amount
requested as the BID want to support the growth of local businesses.

● Furness Internet/Furness Media – application for grant for work to the shop
front - painting, signage and a gate.  It was agreed to award the funding but to
exclude the cost of the security gate as this was not perceived as being within
the grant schemes objectives.

5. Visit Barrow – PH reported that BBC would like to partner with the BID to fund
Cumbria Tourism to run a campaign to encourage visiting the town centre for
Christmas.  A DL size leaflet will be produced which will include a full advert for Shop
Barrow Day.  These leaflets will be distributed at the Christmas lights switch on in
Barrow and other local towns as well as other events.  Possible door to door delivery
as well.  Cumbria Tourism will also update the Visit Barrow website and link it in with
local areas.  They will continue to run the website until 31st March 2023 when BBC
officially ceases to exist.  They plan to have photos and vidoes with actors which will
focus on events and visiting the town centre.  The content and media will be
accessible for the BID to use.  They would also like to set up a What’s App group that
will allow sharing of the BID directors photos.  It was agreed to match the BBC
funding.

6. High Street Task Force Update – JF, JW and KB attended the update meeting.
Unfortunately due to illness PH could not attend.  The directors who attended thought
that the feedback from the experts was very positive.  They emphasised the need for
everyone to work together, share information and engage the community more.  The
BBC were informed of the need to work with the BID.  It was recommended that a



central events committee is formed to organise an events calendar for everyone to
avoid clashes with events.  Outside agencies lacking in an area of expertise could be
linked with those that do.  PH representing the BID and Michelle Doughty from BBC
will lead on this committee and will meet with other organisations.  The importance of
having art as a priority in the town was stressed.  A lot of money is coming in to the
town from Art Council England to art charities based in Barrow and relationships
need building to utilise this funding.
Shared Prosperity Fund – BBC is applying for £50000 for improving the appearance
of Portland Walk.  If successful the money has to be spent by the end of March.

Plans include art work to cover hoardings on empty shops, bringing some shops
back in to use as possible relocations for market traders who have to move premises

whilst the work is being carried out on the market, planters to make greener spaces,
banners across the walkway that the BID could use for advertising and power

washing all of Portland Walk. This is a 2 year scheme and if successful a further
application could be submitted the following year to join up the garden scheme at the

bottom of Dalton Road with Portland Walk.
Pocket Park – project back on the table, but with a different plan.  A shipping

container set back 15ft off Dalton Road to house a tenant having to relocate from the
ginnel.  Movable planters in space in front of container.  On Stephen Street side there
would be a further shipping container which would be used for joint storage space for
all events organisers and managed by BBC and the BID with no charge to the BID.
Possibility of some park space where the former BID shop was located.
Cumbria Chamber of Commerce want the BID involvement in helping start-up

businesses.  The BID have been offered a market stall to use for a pop up shop and on
completion of the market redevelopment they would like the BID’s involvement
with the new incubation units for start-up businesses.

BBC have asked for the BID to provide matched funding and help with the
consultation work, recognising the benefits of investing in the BID and PH as the
voice of businesses.  It was unanimously agreed to match fund the amount requested
by BBC.

BBC had requested BID funding for the HAZ scheme, but as this has not progressed
as planned the BID are no longer contributing, but it was agreed to re-introduce the
grant application scheme to Duke Street as it was withdrawn when work was

expected to be carried out under the HAZ scheme.

7. Social Media Update – JFo reported on the increase in social media interaction by
comparing last month when he started his BID employment with the month before.
Facebook had the biggest increase, probably helped by the news of the new BID
appointments.  Instagram and Twitter had both increased. A newsletter had been
e-mailed out to levy payers with a link for applying for Christmas trees and
applications have already been received.

8. Christmas 2022

● SC has discussed with one of the amateur groups about singing in the town
centre.

● JW is trying to arrange a rolling nativity, possibly for 10th December.



● Shop Barrow Day – 26th November.  BBC are partnering with the BID to help
with the cost of providing free car parking.  Buskers will be playing in the town
centre.

● Saturday and Sunday 3rd and 4th December – Land Train to travel from Town
Square, down Dalton Road and then along Buccleuch Street to Dalkeith
Street.  Then on to Abbey Road and returning via Duke Street.  4 stops.  Also
a possibility of using The Mall as a tunnel decorated by BBC with a market
station.  Extra Christmas trees will be used for decoration and on Saturday
Santa will be around the town.  Train free for families.  Hoping to involve
disability groups on the Sunday with the possibility of another Santa visit.  The
train is to be decorated by BID Directors an hour before it departs.
Advertising space on the train is being taken up by the Leisure Centre,
BarrowFull, Brilliant Barrow and The Forum to bring in some funding from
BBC.  There are also plans to show a film at The Forum – Polar Express.

● 10th December – stage in a truck.  JW hoping to organise performances.
Suggestions include having amateur groups and buskers performing.
Also Elf workshop run by Big Foot where children can learn elf skills and

graduate at the end.  KB volunteered free use of the lounge at Cavendish Street
Social Club for use by the elves.

● Saturday 17th December – Curling rink in town centre. Possibility of craft
workshops (SC?) and toy testing.

● 24th December – Santa (David Took) to walk round town in the morning.  PH
is going to accompany him visiting levy payers with ‘thank you’ mince pies or
mulled wine.

● Funding for all of the above was agreed unanimously.
● Christmas tree scheme – so far 55 have registered. Scott and Crellin Street

are going to submit applications for their whole street.  Goadsbarrow are
going to supply 100 trees at the same price as last year.  Distribution by BID
Directors will take place on Thursday 1st December. St Mary’s Hospice will
recycle the trees after Christmas.  It was agreed not to pay for the trees to be
put up in the Crellin Street holders as last year several were not removed by
the businesses after Christmas as agreed.

● Christmas Trail.
● Christmas Window Competition.
● Best Dressed Tree Competition.
● Snow Globe disposal – a local school have offered to purchase this.  It was

agreed to accept their offer.

9. AOB – PH to meet Matt Blackburn of Grime Fighters. He wants to partner with the
BID to do more town centre cleaning.  It was agreed to buy litter pickers/equipment
for this purpose.

Date for next meeting: Tuesday 6th December 2022 at the BID Office.  Christmas Drop
in session for levy payers to meet the team from 4.00 to 6.00 pm followed by the BID
monthly meeting.


