
BID Board Meeting

Location: BID Office, Duke Street
Time/Date – 6.30 pm, Tuesday 13th February 2024

Attendees: Jenny Fazackerley JF, Paul Hodgson PH, Sandra Collings SC Jonny Williams JW,
John Edwards JE , Kay Kane KK, , Allan Kerr AK, Jo Grainger JG, Neil Hodgson NH and Jason
Forsyth JFo.

Before the meeting started the Board were given an online presentation from Derek
Armstrong who represents the Cumbria Chamber of Commerce. It was agreed that levy
payers could be signposted to this organisation, but at present it is not appropriate to enter
into a more formal arrangement between the BID and the Chamber of Commerce.

1. Apologies: Melanie Corrie MC, Mai Harrison MH and Simon Broadley SB.

2. Review of minutes from the last meeting – these were all agreed.

3. Grant Applications:
● Theatre Factory have applied for an event grant towards holding a cabaret event at

Barrow Library. Payment of the grant was agreed, but the BID are to ask the company
for more engagement in future BID events.

● Vision Support have applied for a charity grant, but it was agreed that they do not
meet the criteria as a non-trading premises due to them having a retail/trading offering
on the ground floor. Application therefore refused.

4. Christmas/Festive Lighting – new Christmas lights have been purchased for Abbey Road
including the Christmas tree and new power supplies for the ginnel next to the former Wilko
store. The Christmas motifs need refurbishing and it was agreed to pay for this to be done.

The BID were invited to tender for the light switch on event, which they did to ensure that
future events were inclusive and beneficial to levy paying businesses. Due to Barrow Town
Council being misinformed, it became apparent as a process progressed that a contract for
the light switch on did not exist. BTC expressed a desire to form a working group for all
organisations to work together to develop a light switch on event. The BID responded in
writing to this request, confirming our desire to work collaboratively, as well as outlining our
legal requirements around financial transparency for undertaking such a collaboration. The
Board have all agreed that they should not have any involvement this years event unless our
initial requirements were met, to be completely transparent about the costs involved, which is
compulsory in producing their accounts. The Council have asked that levy payers are given
the opportunity to give their feedback on the event and the BID will collate this information.
Concern was expressed about the fact that the BID owns all the Christmas lights but they are
not in control of the switch on. It was agreed to discuss this again at a later meeting.

PH showed some examples of some large illuminated structures that are available for
purchase and it was agreed that if PH can make satisfactory further enquiries e.g. folding for



storage and transportation, then the BID will purchase a large illuminated present with the
view to positioning it at the bottom of Dalton Road alongside Wetherspoons.

5. Social Media Update – although there have been no recent events the engagement on
Facebook is up to 9.5% and Instagram is 7.7%. Tiktok is to be developed. It is also planned
to start looking at featuring a ‘business of the day’.

6. Associate Member Scheme – this is for businesses who are not in the levy paying area but
want to contribute. These businesses would not have any voting rights or influence, but it
would be for support and working together. PH has sent out information for the Directors to
pursue and for this to be discussed at a future meeting. Charges need to be considered and
PH is to make enquiries as to how other BIDs run their schemes.

7. Event infrastructure update – the BID now have their new stage/exhibition trailer.
Fingerprints successfully tendered for providing the vinyls. AK showed the Board some
suggestions for branding. A PA system still needs to be purchased. Quotes were received
and agreed for new gates for the storage area and the gates should be installed in about a
month.

The mobile phone contract for the work phones has been changed to Vodaphone to save
money.

T Level Industry Placement – PH is submitting an application for funding for desk, chair,
laptop etc and asked the Board if there was anything else that they considered to be needed.

8. 2024 Taster events – in partnership with The Entertainer the Batmobile will be visiting in April
with other side entertainment e.g. fairground and mobile disco. Crazy golf will be on Father’s
Day weekend. Barrow Forward have asked for help in purchasing an inflatable football pitch
and an axe throwing inflatable. They would then use these to hold some events in the town
centre. It was agreed that PH should continue with discussions about this. The Board
discussed a further event with large gaming machines, but decided that it was too expensive.
PH has sent the Directors a copy of the proposal for the Brilliant Barrow Event.

9. Defibrillator update – one has now been fitted on NH’s shop at the bottom of Dalton Road.
A local Credit Union has offered to fund a second defibrillator and it was agreed to accept the
offer. It can’t be fitted on the new Greggs shop as originally suggested, so the second one is
to be fitted on NH’s shop at the top of Dalton Road.

10. Barrow Buzz Business Awards/Barrow Buzz – the app is now live (soft launch). 20
businesses have fully signed up so far. The app is currently only for levy payers and a few
additional businesses who can post about events e.g. Barrow AFC and tourist attractions.
Barrow Buzz Business Awards are planned for June, but the BID are currently waiting to see
if the Town Council will help fund the event. The CRM is now up and running.

11. Makaton Training – PH has found someone who could train interested businesses. It was
agreed to hold a training event in March.



12. Great British High Street Award – PH asked the Board if they wanted to re-apply this year.
It was agreed to apply under the infrastructure category. PH will complete the application.

13. AOB – none.

Date for next meeting: Tuesday 12th March 2024 at 6.30 pm, BID Office


