
BID Board Meeting 
 

Location: BID Office 
Time/Date – 6.00 pm, Tuesday 9th December 2025 

 
 

Attendees: Paul Hodgson PH, Jenny Fazackerley JF, John Edwards JE, 
Neil Hodgson NH, Jonny Williams JW, Sandra Collings SC, Sharon Tate 
ST and Kay Kane KK. 
 

1.​ Apologies: Melanie Corrie MC, Ashley Holroyd AH and Lisa Archer LA 
(LA is going to be unavailable for a couple of months, so Simon 
Broadley SB may send another representative). 
 

2.​ Review of minutes from last meeting – all agreed. 
 

3.​ Event updates/Reviews –  
●​ Santa Express last weekend was very popular despite the bad weather.  

There were some capacity problems on Saturday because some people 
were staying on the train for more than one circuit, a problem that we 
haven't experienced in previous years, however possibly due to the bad 
weather.  On Sunday the number of stops was reduced and passengers 
were told to disembark.  The problem will be taken into consideration next 
year.  Feedback was positive about the train going through the market.  
The Board all agreed to re-book the Santa Express for next year. 

●​ Christmas Market on 13th December – all arrangements are in place. 
●​ Stamp card trail and ice rink – 20th December. 

 
4.​ ​HOB Early Deliverables/Equipment Purchases – the BID have been given 

funding for the next 5 months.  This is to be used for deep cleaning, planting, 
pop up events, pop up pump tracks, shop vinyls, funding to help stop 
antisocial behaviour, etc.  Two pop up pump events have to be held.  During 
the 5 months the BID will have to grow their capacity and purchase 
equipment.  Advertising for new jobs will take place in the new year.  Initially 
12 month contracts will be offered with the possibility of future permanent 
contracts.  Funding for the next few years will be decided in March 2026.  The 
BID will be working with Barrow Rising.  JF said ‘well done’ for securing the 
funding and she asked the Directors to be mindful that the next few months 
are going to be very challenging whilst new staff are recruited and trained. 
 

5.​ ​Procurement Policy – currently PH is authorised to spend £1000 without 
further authorisation.  JF suggested that with the large amount of funding that 
PH is now handling that the Board should look at amending the procurement 
policy to potentially allow PH to manage a budget. Sometimes purchasing 



decisions have to be made quickly and it isn’t practical to have to wait for 
authorisation at a Board meeting.  It was agreed to draw up a draft 
amendment and in the meantime to grant PH authority to manage as he sees 
fit. 

 
6.​ ​AOB – Christmas Open Office Party 6.00 pm onwards, Monday 22nd 

December for staff, ​volunteers, partners and families. 
 

 
Date for next meeting: Tuesday 13th January 2026, 6.00 pm @ BID Office. 


