Barrow Business Improvement District
Tuesday 9'" February 2021
Minutes of Board of Directors

Virtual meeting via Google Meet due to Covid Lockdown

Attendees: Colin Garnett CG (Manager), Paul Hodgson PH (Chair), Kay Bower KB, Phil Heath PH.
John Graham JG, Allan Kerr AK, Kieron Hart KH, Rowen McClure RM and Sandra Collings SC

Invited guest: Cara Harvey (Nationwide) joined the meeting at 7.00 pm.

1. Apologies: None received
2. Review of minutes from previous meetings — agreed.
3. Director Applications/Positions

KB and PH had interviewed Jonny Williams (CandoFM) and Les McLeese (representing
Dropzone Youth Project) for Director roles. They concluded that both applicants would be
assets to the BID, there were no issues of concern and they recommended their
appointments.

e PH to contact DA to discuss if he wanted to continue as a Director due to his failure
to attend recent meetings.
e PH to invite JW and LM to join the BID Board.
q, AGM/Finance
PH stressed the importance of all Directors attending the AGM.

e CG and PH both have reports to produce

CG would like finance reports for our second term to use the same headings as the budget
in the business plan so it is easier for board members and BID levy payers to understand
where money has been spent.

® PH to discuss in meeting with Stephen Leonard.

5. Ballot Update

All Directors have been given a timetable for the ballot preparation. The first stage of
submitting a formal letter of request to the Local Authority and Secretary of State has been
done. The next stage is the draft business plan that CG is working on.



e All Directors were asked by PH to assist with the completion of a spreadsheet of levy
payers contact details as Barrow Borough Council had only supplied a list of levy
businesses. The Rates Department and Civica require the completed spreadsheet so
that ballot papers can be supplied to all levy payers (PH to organise)

CG has carried out a consultation survey with businesses, with some handed out as hard
copies to businesses remaining open and an electronic version distributed by email and on
social media.

The ballot will be a postal vote carried out by an independent company — Civica. It was
stressed that Directors will need to encourage other businesses to vote. A ballot strategy
will be discussed at future meetings.

e (G to do ashort survey with non-trading charities in the BID area to see if offering
charities a 50% levy reduction would be something that they would want and to find
out how they would like the BID to support them. One Director asked if different
rates could be charged if some charities did not want the reduction — CG to look into
this. Another Director suggested that instead of offering a levy reduction the BID
could offer to work with the charities e.g. fundraising.

e BID levy rates may have to be reviewed if the Government makes a change to
business rates in the future.

Business Improvement Grant Scheme

Two applications authorised: 243 Dalton Road for development of the property and For Any
Occasion in Cavendish Street.

No new applications, but although 30 businesses have been supported so far there is still
money remaining for further applications.

Virtual Work Experience Scheme

CG is working with 2 groups of students from Furness College. The aim is to find out what
the young people of today want from their town centre. Both groups have chosen to plan
an event aimed at 16 to 25 year olds. CG has met with one group today to discuss
administrative requirements when organising events e.g. risk assessments. He hopes that
their plans could lead to real life events that would enable the BID to work alongside College
students.

Bara Culture
CG wants Barrow BID to work with Barra Culture to encourage more arts, creative and
cultural projects in the heart of the town. Barrow BID aims to work with town centre groups

to identify a need for arts, creative and cultural projects.

AOB



e A Director asked if the BID boundary could be extended. CG said that they were
looking at including Schneider Square, but individual businesses can ask the BID to
consider including them within the boundary, but other businesses nearby would
also have to be consulted.

e Covid Grant Scheme Webinar to be held this Friday 12% at 2.00 pm. Stephen
Leonard (Winders) will talk about business grants that are available and how to
apply, followed by a Q&A. Phil Collier (Federation of Small Businesses) will talk
about small business support. A representative from Simon Fell’s office will be
involved and Barrow Borough Council has been asked to have a representative
present. At the end, there will be a Q&A session that PH and CG will be involved in.
All businesses in the Furness area can attend.

e Digital Marketing Board — recently installed in town centre and the BID have been
given an offer on advertising. It is hoped to use it to promote local shopping, but
concerns were raised by two of the Directors that it is not appropriate to be
spending money on advertising local shopping during a time of lockdown.

CG to see if the introductory offer can be extended before having a further
discussion and a BID vote.

e The issue of future events was raised. The Soapbox Challenge has been moved to
29™ August 2021 and this will be kept under review as Covid restrictions progress.
Dino Day is due to take place on 10t April 2021, although this seems unlikely at
present. Festival of Transport is planned for 17% July.

e PH raised concerns about the make-up of the Board as there is currently no vice
chair to stand in if he was unable to attend a meeting. He asked all Directors to
consider taking on the role and for this to be added as an agenda point at our next
meeting.

Date of next meeting: 6.30 pm Tue 9th March (AGM 23/02/21 @ 6.00pm)

Barrow BID Email Vote Outcome

Date: 21/01/21
Subject: BID Ballot
Organisation/Project Barrow Borough Council/Civica/British BIDs
Area:




Voting: Option 1 -Proceed Option 2 - Do not proceed | Option 3 -
with ballot) with ballot) Defer
Votes Received: 6 0 0

Outcome:

Option 1 - Proceed with Ballot

Admin Use Only

All email vote summaries to be minuted at the next available board meeting

Month of Meeting for decision to be minuted:

Feb

Barrow BID Email Vote Outcome

Date:

26/01/21

Subject:

Business Premises Grant

Organisation/Project

For All Occassions

Area:
Voting: Option 1 - Award Option 2 - Do not awarded | Option 3 -
Grant grant Defer
Votes Received: 7 0 0

Outcome:

Option 1 - Award Grant

Admin Use Only

All email vote summaries to be minuted at the next available board meeting

Month of Meeting for decision to be minuted:

Feb




Barrow BID Email Vote Outcome

Date:

03/02/21

Subject:

Business Premises Grant

Organisation/Project

Prestige Properties, 243 Dalton Rd

Area.
Voting: Option 1 -Award Option 2 - Do not Award | Option 3 -
Grant Grant Defer
Votes Received: 8 0 0

Outcome:

Option

1 - Award Grant

Admin Use Only

All email vote summaries to be minuted at the next available board meeting

Month of Meeting for decision to be minuted:

Feb




