BID Board Meeting

Location: BID Office
Time/Date — 6.00 pm, Tuesday 15" April 2025

Attendees: Paul Hodgson PH, Jenny Fazackerley JF, Melanie Corrie MC, John Edwards
JE, Jackie Maguire JM, Emily Baines EB, Kay Kane KK, Sandra Collings SC and Lisa
Archer LA (proxy for Simon Broadley SB).

1.

Apologies: Jonny Williams JW, Neil Hodgson NH, Ashley Holroyd AH and Garry Date
GD

. Review of minutes from last meeting — the minutes were all agreed.

Board Director Applications — Allan Kerr has resigned as a Director. JF asked that it be
minuted that the Directors would like to thank Allan for his long service to the Board.

There have been 2 applications to become new Directors:

Sharon from Art4All, representing the charitable section.

Rebekah from Expressions, representing independent business.

MC and JE have interviewed them both this week and recommended them both as suitable

candidates. The Board unanimously agreed on both appointments.

JF raised the issue of the importance of committing to attend monthly BID meetings,

whenever possible. Previously meetings have struggled to be quorate due to Directors
either not attending or sending their apologies just before the meeting. She asked that in
future apologies be sent at least 24 hours prior to the meeting. JE also raised concerns that it is

usually the same Directors who attend or help at BID events and that all Directors should be
making the effort to attend and support these events.

Event Grant — Barrow Library — application for grant to purchase refreshments and craft
supplies for a Friendship and Language Group. The BID have supported this for the past 2
years. Barrow Library have obtained matched funding from other organisations. Grant was
unanimously approved.

Staffing Update — applications for the advertised vacancy have now closed. There were a lot
of applicants. PH and Jenny are working through the applications and starting interviewing.
The team is currently short staffed due to recent team members moving on.

Shared Prosperity Fund Update — the new planters/planting and vinyls on empty properties
are now complete. The deep cleaning is almost complete with some work being carried out
tonight. A new grant has been received to replace planters in Portland Walk. The BID have
had positive feedback on the work carried out. The people helping with the planting wrote
signs indicating who had carried out the work. These are being transferred to plaques to be
attached to the relevant planters.



7. Event Updates:

e Dino Day 17" May - the BID have struggled a bit with sponsorship, as previous
sponsors, Orsted, were unable to confirm sponsorship of the event this year. There are
many other sponsors including University of Cumbria, Barrow Town Council, Lakes Loos,
Hays Travel and Brilliant Barrow. The University of Cumbria are sponsoring a Dino Dig.
There is going to be a travelling fossil museum and a Jurassic Park vehicle coming. The
dinosaurs are all booked and shows arranged.

e Dave Day 215t/ 22" June - sponsorship is going well. There is to be a concert by the
town hall and due to spiralling cost the artist due to attend has been cancelled. Instead
they are hoping to book a top tribute group and supporting artist, plus local groups. JW is
organising booking the performers for the Sunday. The concert will finish at 10.00pm so
that attendees will hopefully go into town to support local night time businesses.

e FOT 19™ July — BAE are confirmed as sponsors of the green street. Stagecoach are
sponsoring the vintage bus rides.

e Soapbox/Brilliant Barrow Weekend 16" August — BAE are sponsoring the event.

8. AGM — Tuesday 20" May 2025.

9. Team Building and Problem Solving Workshop — run by Adult Learning. This is a
rearranged workshop and invites have been sent out. Only a few people have accepted
places, so JF is to report back that due to not enough take up/interest that it would be better to
cancel.

10. AOB - JF said that the Board need to start thinking about a 3™ term ballot as work will have
to start on this towards the end of the year. It was discussed about the possibility of
extending the BID area to town wide to include places like the Park and Leisure Centre which
is involved with the BID. Also, the University of Cumbria, BAE and the retail parks. PH will
contact British BID and other relevant organisations for their expertise and advice on
extending the BID area.

KK raised the problem of people not being able to pay to park for longer than 3 hours on Fell
Street car park. PH advised that the Council are currently reviewing all their car parks.

Date for next meeting: AGM, Tuesday 20" May 2025, 6.00 pm @ BID Office.



